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Criterion 6- Governance, Leadership and Management

The Institution holds - 1SO - 9001:2015 certification, is dedicated to
maintaining quality in its day-to-day operations.

The College operates in accordance with its Vision and Mission.

The college is led by visionary leadership that actively engages students
in higher education.

The College also focuses on developing leadership and entrepreneurship
skills by organizing various events and seminars.

The Management's main focus is the holistic development of students,
fostering positive values through cultural and other activities.

The Institution and its Academic and Administrative units operate based
on the principles of decentralization and participation.

The college has a decentralized governance system in place for carrying
out various activities.

The college's organizational structure is well-defined, with a clear
hierarchy of authorities and responsibilities.

Annual performance appraisals are conducted for staff members to
enhance their quality and improve the teaching-learning process.

The college provides various welfare facilities for both teaching and non-
teaching staff members.

Faculty members are encouraged to attend Faculty Development
Programs (FDPs), workshops, and seminars. The college also organizes
such events in collaboration with other institutes and industries to
enhance teaching skills and ensure quality among students.

The institute has established procedures and processes for planning and
allocating financial resources.

The college's IQAC (Internal Quality Assurance Cell) focuses on
continuous improvement of quality and offers various certificate courses.
It has also adopted an effective online teaching system. As an ISO
certified institute, we have successfully institutionalized quality assurance
in administrative, academic, and other initiatives.

Leadership is promoted among staff and students through their
involvement in various committees and by encouraging suggestions.

£,

1/C PRINCIPAL
St. ROCK'S DEGREE COLLEGE
OF COMM 3 SCIENCE
M.M.C. SCHOOL BLDG., EKSAR
BORIVALI (W), MUMBAI-92




